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 Last November, I began a journey of professional growth when I was asked by 

our Superintendent to be a spokesperson for the technology portion of our school bond 

election. My own education was enhanced by the time I spent working on this project. I 

learned a great deal about working with the community, thinking on a district level rather 

than in terms of one building, and several key concepts related to school finance. While 

I had a basic understanding about bond elections, millages, and how school projects 

are funded, I gained incredible knowledge of district finances beyond the general fund. 

 While not a formal budget meeting, I felt these events were more than sufficient 

when reflecting on this assignment. I had the opportunity to participate in several public 

meetings about the bond election. For the purposes of this paper, I am going to focus on 

an event that was held in January at the Orion Senior Center. This presentation was 

very similar to many I participated in. 

 To offer a simple description, our time was solely focused on the bond, and was a 

presentation for the members of the Senior Center who were gathered for their regular 

monthly meeting. Several people were there to hear our team of four presenters, which 

was opened by Heidi Kast, our Assistant Superintendent of Educational Services. Her 

remarks centered on a preview of what was to come, overviewing what the remaining 

three speakers would discuss. This was followed by our Assistant Superintendent of 

Administrative Services, Jillynn Keppler, who provided an overview of what a bond is, 

how much debt the district would take on, and how it would impact local taxpayers. She 

also talked about the need for a February election. Millage rates are based on a 5 year 

average of property values. As the economy has struggled, and home values have 

dropped, the cost to the taxpayers had the election been in May or November would 
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have been substantially more. Jillynn went on to discuss building refurbishing, 

improvements, and bus purchasing. I then stepped in to speak about technology, how it 

would impact students, and how this investment would improve the service our schools 

provide. I was followed by a parent from our district who spoke about her views on the 

upcoming election. Jillynn and I then took questions from our audience about what we 

had presented, before stepping aside for Heidi to conclude our time. 

 There were two Power Point presentations used at the meeting, as well as a 

brochure that was handed out. The Power Point Presentation used by Jillynn outlined 

the details of the bond, which is how a school takes on debt. The $25.5 million bond 

would be spread over an 18 year (series A) and 10 year (series B) and would cost each 

resident 1.6 additional mills above what they were currently paying in property taxes. 

For a home with $100,000 in taxable value, the cost would be $160 per year. The bond 

was broken down into four categories, safety/security ($2.6 million), buses ($3.1 

million), building refurbishing ($2.9 million), and technology (14.1 million). Subsequent 

slides were focused on the specific projects that would be taken on if the bond were to 

be successful. The second Power Point Presentation, used by me, focused on 

infrastructure, and how it had a positive impact on the American economy. Opening with 

a few words about the interstate highway system, it shifted to the need to build “on-

ramps” for the information superhighway. While some technology is an abstract notion, 

due to the progressive nature of electronics. The pamphlet was a narrative version of 

the presentations, and gave attendees something to take with them as a reminder of our 

message.
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 While we were not successful in our election, I think it would be short sighted to 

consider this meeting a failure. While some did indeed vote no, others were persuaded 

to favor the bond, and even be open with their support by volunteering to host events or 

contact neighbors. In retrospect, I wish we would have talked more about how we would 

work with our teachers to implement technology, and many of the questions we faced 

asked specifically about retiring bonds that voters had approved in the past. Perhaps 

having specific information about these points would have opened the minds of voters a 

bit more. I am proud of the way we presented the notion of a tax increase honestly, and 

I also think we did a nice job of showing how we intended to spend the money if voters 

had approved taking on the debt. 

 A lingering concern, now that we know the outcome of the election is how to 

meet the needs we spoke about with our general fund. As we move closer to May, and 

an election to determine 4 seats on our school board and begin to grapple with 

Governor Snyderʼs budget proposal, our district will have to get creative to address 

these needs. Our biggest need, moving forward, is creativity.

 Overall, this opportunity was a chance for me to grow professionally and learn a 

great deal about district finances. Iʼll always value the memories I have from this time in 

my career as a chance to genuinely learn “on the job.”
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