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Part I- Program for Year One

 Hours were spent recruiting, screening candidates, developing interview questions, creating 

a hiring committee, meeting with finalists, debriefing, checking references, and making a final 

selection. A new teacher has successfully competed against hundreds of applicants in an 

exhaustive process to become a district’s newest addition. These teachers are potentially 

employees for 30 school years to come. For the remainder of their careers, their success will be 

connected to those who selected them in the hiring process, making their probationary years 

vital. In addition, retaining high quality, young staff (who will one day become veteran leaders) 

is critical for a school to succeed. 

 According to Varlas (2000), almost 25% of new public school teachers leave teaching 

within their first three years.  Effective communications, classroom management, instruction, 

assessments, planning, paperwork, and time management are just some of the difficulties new 

teachers face.  These stress-producing issues aren’t adequately addressed in teacher preparation 

classes and most must experience and learn how to conquer these on the job.  This information 

reveals the necessity of some type of new teacher induction program to prevent the staggering 

teacher attrition rates referred to by Varlas (2000).  Wong (2004) emphasizes that induction 

programs not only help reduce teacher attrition rates but also increase student achievement.  An 

induction program that helps teachers successfully navigate the overwhelming facets of teaching 

must provide systematic training and collaboration over time and a utilize trained mentor 

component. 

 Mentors are utilized extensively in the John Bernia Middle School (JBMS) teacher 

induction program.  These mentors are veteran teachers who have demonstrated excellence in 
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their teaching, professionalism, and teamwork.  Mentors have applied for and have been selected 

for a mentoring position by administrators.  These teachers have undergone training and received 

a checklist and resource binder to help them strategically interact with their mentee.  

Administrators strategically match each new teacher with a mentor.

 The JBMS teacher induction program offers a sequence of professional development via 

systematic training over a four-year period.  The program has strong administrative support and 

is primarily facilitated by mentors and district personnel.  Developing camaraderie and 

collaboration are main components throughout the program.  The main goals of the JBMS 

teacher induction program are to provide new teachers with the training and support to 

effectively navigate the first year of teaching, to increase the retention of new teachers, and to 

increase overall student achievement. 

Agendas/Outline/Timeline

Month: August
Topic: Introduction to John Bernia Middle School: The Basics
Rationale: Teachers need to understand the basic functions of the school, from facility and 
faculty to curriculum, attendance and grading.  Teachers will also learn how to effectively 
communicate with parents and students.
Who will present: Administrators and mentors
Goals: Teachers will learn the basic operations of JBMS and develop an understanding of the 
importance of and how to communicate with parents and students through use of email, Edline, 
phone calls, and meetings.
Description: This meeting will help participating teachers acclimate to John Bernia Middle 
School through a tour of the building and meeting personnel (office and support staff).  
Participants will also receive and understand curriculum pacing guides, instructional materials 
and resources, Mastery Manager, and common assessments.  Use of effective communication via 
Grade Quick, Teacher Access Center, and Edline will be addressed by sharing examples, journal 
article (? attached?), and discussion.  Mentors will have time to assist their mentees with 
preparations for the first day of school.
NSDC standards
Context: This staff development activity supports adult learning and collaboration.
Process: This staff development activity uses learning strategies appropriate to the intended goal.
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Content: This staff development activity provides educators with knowledge and skills to 
involve families.

Month: September
Topic: Classroom Management
Rationale: Teachers need to provide a classroom atmosphere that is conducive to learning.
Who will present: Mentors
Goals: Teachers will learn various classroom management techniques and philosophies to 
successfully implement in their own classrooms.
Description: Teachers will be released to observe three different teachers during the morning in 
order to focus on classroom management styles and techniques.  During the afternoon session, 
two mentors will facilitate a discussion with all participating teachers on the observations, and 
direct teachers in the development of their own classroom management skills.
NSDC standards
Context: This staff development activity requires skillful school and district leaders who guide 
continuous instructional improvement and supports collaboration.
Process: This staff development activity applies knowledge about human learning and change.
Content: This staff development activity prepares educators to create safe, orderly and 
supportive learning environments.

Month: October
Topic: Pedagogy
Rationale: Teachers need a cadre of teaching techniques that maximize student achievement.
Who will present: Mentors
Goals: Teachers will gain a greater understanding of research-based teaching strategies based on 
reading, observations, and discussions.
Description: Teachers will be released to observe three different teachers within their academic 
department during the morning in order to focus on teaching styles and techniques.  During the 
afternoon session, two mentors and an administrator will facilitate a discussion with all 
participating teachers on the observations, lead a discussion on Marzano’s Nine Essential 
Strategies, and direct teachers in the reflection and evaluation of their own teaching style.
NSDC standards
Context: This staff development activity requires skillful school and district leaders who guide 
continuous instructional improvement.
Process: This staff development activity prepares educators to apply research to decision making 
and provides educators with the knowledge and skills to collaborate.
Content: This staff development activity provides educators with research-based instructional 
strategies to assist students in meeting rigorous academic standards.

Month: November
Topic: Learning Circle I
Rationale: Teachers need opportunities to reflect, process, and interact with colleagues.
Who will present: Mentors
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Goals: Teachers will learn from each other through sharing experiences, thoughts, and 
reflections on the first 10 weeks of the school year.
Description: Teachers will meet with mentors at a coffee house or restaurant to discuss the first 
ten weeks of school.  Mentors will guide the discussions to include topics covered in previous 
induction activities.
NSDC standards
Context: This staff development activity supports adult learning and collaboration.
Process: This staff development activity provides educators with the knowledge and skills to 
collaborate.
Content: This staff development activity prepares educators to understand and appreciate all 
students and hold high expectations for their academic achievement.

No formal December activity

Month: January
Topic: Differentiated Instruction
Rationale: Teachers need to ascertain and understand learning levels in order to meet each 
student’s academic needs.
Who will present: Administrators and mentors
Goals: Teachers will learn various strategies and techniques for differentiating instruction 
implementation.
Description: Administrator and mentors will lead a discussion of differentiating instruction 
based on various excerpts from Willis’ book, Research-Based Strategies to Ignite Student 
Learning: Insights from a Neurologist and Classroom Teacher.  Teachers will learn and practice 
various strategies as well as begin to identify strategies for implementation with specific 
students.
NSDC standards
Context: This staff development activity supports adult learning and collaboration.
Process: This staff development activity uses multiple sources of information to guide 
improvement and demonstrate its impact.
Content: This staff development activity provides educators with research-based instructional 
strategies to assist students in meeting rigorous academic standards.

Month: February
Topic: Assessment and Data-Driven Instruction I
Rationale: Teachers need to make informed decisions about their instruction based on student 
data in order to best meet students’ academic needs.
Who will present: District assessment coordinator
Goals: Teachers will gain an understanding of formative and summative assessments and begin 
to use results from these assessments to guide their classroom instruction.
Description: This activity will focus on district common assessments, their creation, 
implementation, and how to use the data to make results-informed instruction decisions in the 
classroom. Teachers will be asked to write and implement two different formative assessments 
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before the next meeting.
NSDC standards
Context: This staff development activity requires skillful school and district leaders who guide 
continuous instructional improvement and supports adult learning and collaboration.
Process: This staff development activity uses disaggregated student data to determine adult 
learning priorities, monitor progress, and help sustain continuous improvement.
Content: This staff development activity prepares educators to use various types of classroom 
assessments appropriately.

Month: March
Topic: Assessment and Data-Driven Instruction II
Rationale: Teachers need to make informed decisions about their instruction based on student 
data in order to best meet students’ academic needs.
Who will present: District assessment coordinator
Goals: Teachers will gain an understanding of formative and summative assessments and begin 
to use results from these assessments to guide their classroom instruction.
Description: The district assessment coordinator will continue work from the previous month by  
guiding teachers in the evaluation of their individually-created formative assessments.  Teachers 
will also be led to analyze the data and reflect on the implications of the data to instruction.
NSDC standards
Context: This staff development activity requires skillful school and district leaders who guide 
continuous instructional improvement and supports adult learning and collaboration.
Process: This staff development activity uses disaggregated student data to determine adult 
learning priorities, monitor progress, and help sustain continuous improvement.
Content: This staff development activity prepares educators to use various types of classroom 
assessments appropriately.

Month: April
Topic: Professional Conduct and Obligations
Rationale: Teachers need to understand all facets of expected professional conduct and 
employee obligations so as to minimize potential conduct or negligence issues.
Who will present: Human Resource Leader and administrator
Goals: Teachers will understand district expectations and laws of conduct and obligations.  
Teachers will be able to differentiate proper from improper conduct as well as recognize district 
and community standards.
Description: The district Human Resource Leader will educate teachers of their professional 
obligations as a teacher and district employee.  Examples of proper and improper conduct will be 
examined, as well as discussions on implications of “off-duty” behavior and the Internet.
NSDC standards
Context: This staff development activity supports adult learning and collaboration as well as 
organizes adults into learning communities whose goals are aligned with those of the school and 
district.
Process: This staff development activity uses learning strategies appropriate to the intended goal.

   INDUCTION PROGRAM



7

Content: This staff development activity prepares educators to create a safe, orderly and 
supportive learning environment.

Month: May
Topic: Learning Circle II--Celebration
Rationale: Teachers need opportunities to reflect, process, and interact with colleagues.
Who will present: Mentors
Goals: Teachers will learn from each other through sharing experiences, thoughts, and 
reflections on the first year.  This discussion will be used as a building block for years two 
through four.
Description: Teachers will meet with mentors at a coffee house or restaurant to discuss and 
celebrate the year.  Mentors will guide the discussions to include topics covered throughout the 
year.  Teachers will be asked to reflect on their own learning and growth, and begin the process 
of improving instruction, lessons/activities, and assessments for the following year.  Feedback on 
the program will help guide year two activities.
NSDC standards
Context: This staff development activity supports adult learning and collaboration.
Process: This staff development activity provides educators with the knowledge and skills to 
collaborate.
Content: This staff development activity prepares educators to understand and appreciate all 
students and hold high expectations for their academic achievement.

No formal June activity

Part II- Goals for Subsequent Years

Year Two Goals

 Teachers will continue to build on their first year’s growth by revisiting topics addressed in 

the first year of the induction program—communications, classroom management, differentiated 

instruction, assessment and data-driven instruction, and professional conduct.  Activities will 

help teachers delve further into these topics as well as reflect on their own practice with the goal 

of improving in and building on instruction, lessons and activities, and assessments.  Teachers 

will also be encouraged to begin to seek involvement with a school committee and/or club.  
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Teachers will help identify topics requiring focus based on individual needs.

 In conjunction with the building administrator and their mentor, teachers will continue to 

develop and work towards individual goals developed in their Individual Development Plan 

(IDP).  Mentors will be released two times per year to observe their mentee in the classroom and 

discuss their observations as they relate to the goals in the IDP.

 In addition, second year teachers will be asked to develop an action research project. 

Central to this work will be the development of a goal related to student achievement with 

measurable outcomes. New teachers will work with administration and their mentors on the 

collection of and analysis of student data. 

Year Three Goals

 The third year of the induction program will see teachers continue to enhance instruction, 

lessons and activities, and assessments, based on their learning, experience, and collaboration 

with colleagues.  Meetings and activities will continue to take place but will be more teacher-

driven in terms of topics and discussion.  With a partner, teachers will be asked to facilitate a 

meeting focused on a topic that has either been addressed in previous years or is identified as a 

need by the group.  Teachers will continue to work on meeting the goals identified in their IDP 

and will be encouraged to become actively involved with a school committee and/or club.  The 

third year will include a continuation of the action research project from the previous year, or a 

brand new focus. 

Year Four Goals

 Continue to reflect and revise instruction, lesson plans, activities, and assessments.  Work 

towards IDP goals.  Evaluate induction program via survey and feedback.  Achieve tenure and 
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“graduate” from program. The fourth year for these teachers is an opportunity for them to step 

out and begin taking on some leadership roles within the building. As was the case in the third 

year, the action research component will be present. 

Part III-Evaluation Summary

Write a summary that evaluates your plan according to NSDC standards. How does your 
plan address the professional needs of new teachers?

 A leader in research about professional growth for educators is The National Staff 

Development Council. Their website, learningforward.org, identifies best practices leaders 

should keep in mind when developing professional development plans. Their standards call for 

the development of learning communities, promoting collaboration, continuous professional 

development, and a dedication to the use of data to make decisions. They also promote an 

appreciation of all students and work to involve families and community in education. 

 The JBMS teacher induction program meets the NSDC standards for staff development.  

Through the induction program, teachers receive opportunities to grow professionally, 

personally, and collegially as related to the context, process, and content standards. Specifically, 

much time is spent on quality instruction, data, and working as colleagues. Moreover, the 

program is ongoing, and will allow for new teachers, as well as their mentors, to reflect on their 

professional practice.

 The action research component, which takes place in the second, third, and fourth years of 

the program, has strong benefits according to the NSDC. Calhoun (1994) describes a spiral 

process of planning, action, and reflection on results. This work is focused on the practitioner, in 

our case, an individual teacher and his/her classroom practice. The incorporation of data, as well 

   INDUCTION PROGRAM



10

as the ongoing nature of action research uses multiple resources to guide growth and 

development. In addition, these projects will provide a tangible data point to allow the teacher to 

see their own professional growth. 

 Another website, ASSIST, is a collaboration between Michigan State University and the 

State Department of Education. Central to their recommendation on working with new teachers 

is direct attention to student learning, placing student growth at the center of a teacher’s practice. 

Our induction program has a clear focus on data and student achievement. While we do focus on 

pedagogy, instruction, and professionalism, these topics are always focused on their relationship 

to student achievement. 

 While an induction program is a lot of work, it’s critical to note that rather than being 

“something else on the plate” of new teachers and their mentors, it is an organized, structured 

way to assist teachers in their development. Young professionals need support, which is central 

to the work that will be done in the first four years of a new teacher’s career.
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