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Background

 With a rate of 17.5% of students eligible for free or reduced lunch, Waldon Middle 

School falls below the threshold to be eligible for Title-1 funding. This fact makes a 

school breakfast program an option rather than a requirement. Currently in the third 

year of their breakfast program, problems have arisen. Lake Orion Community Schools 

requires each cafeteria to be self-sufficient. This calls for Waldon to sell, on average, 70 

breakfasts per day.  A recent review of Waldonʼs cafeteria records indicated that an 

average of 18 breakfasts are sold each day, putting the program at risk. This situation 

has led to a process evaluation, led by Debbie Hart (cafeteria supervisor) and John 

Bernia (Assistant Principal) to determine how to boost sales and keep the program 

running. 

 Before getting to a review of the process, some information about the state of the 

breakfast program is important to consider. Currently, the cafeteria, where students are 

confined to eating, is open from 7:00 in the morning until 7:30. The menu consists of for 

students to choose from. Students pay $1.50 for a full breakfast, with the exception of 

students who qualify for reduced lunch (who pay $.30) or free lunch (who are not 

required to pay). Waldon students arrive in three ways to school, some ride busses, 

some walk, and some are dropped off. Itʼs important to note the success rate of the 

lunch program at Waldon, which sells  meals per day, indicating that the cafeteria does 

achieve sales each day. 

 Some of the current issues that challenge the program include bus drop times, 

school policy, and publicity. Most student drop offs (whether they are bus riders or 
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transported by car) happen between 7:20 and 7:28 each morning. STAR, the first period  

of the student day, begins at 7:35, and students are not allowed to take items to eat in 

classrooms. In talking to some students, particularly bus riders, some are not aware of 

the breakfast program. Moreover, on more than one occasion, students or parents of 

some children eligible for free or reduced lunch have asked if breakfast is also offered at 

a lower price. 

 Fully comprehending the proposed changes requires an understanding of the 

STAR program implemented by Lake Orion Community Schools. STAR, an acronym for 

Student Teacher Affective Relationships, is a 28 minute class period at the beginning of 

the day. The curriculum for this class focuses on building relationships between 

teachers and students, conducting school business, and monthly themes for students to 

learn about. These themes include test-taking skills, bullying, and school pride. These 

classes are small, and allow a teacher to foster a strong relationship with students in 

their classes. While this time in structured within the framework of a curriculum, it is also 

unstructured to allow for flexibility. Itʼs not uncommon for an entire teaching team to 

combine classes for an activity, or for time to be used for re-teaching, learning about 

current events, or occasionally finishing up some of the everyday tasks of a school. 

 The purpose of this evaluation is to carefully consider the process of the 

breakfast program and identify some changes that could be made to boost sales. The 

review was requested by the school district food service department, who are currently 

considering ending the program. Changes need to be made as soon as possible, for 

that reason, the timeline for this review must be undertaken quickly and any alterations 

must be in place by January. Waldonʼs breakfast procedures are easy to evaluate, data 
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is readily available and many members of the staff have expressed the fact that they 

value school breakfast. While some longer term ideas, such as student and staff 

surveys are possible in the future, at this point, the evaluation is seeking short term 

adjustments that can translate into better success. 

Methods

 There is an abundant amount of research that indicates that students who eat 

breakfast perform better in schools. As David Satcher points out, “poorly nourished 

students tend to demonstrate weaker academic performance” (Satcher, 2005). Studies 

have indicated that students who skip breakfast have shown lower achievement levels 

on problem-solving tests (Pollitt, Label, & Greenfield, 1991). These two statements are 

part of a much larger body of research which, while having many different variables 

from one study to another, indicate that in general, kids who eat breakfast are more 

successful in school.

As educators, we face research that indicates 75% of children who do not pass 

math as 6th graders are likely to drop out of school (Neild, Belfanz, & Herzog, 1997). 

Coupling this research with the notion that breakfast can cause lower performance on 

problem-solving tasks such as math, we cannot risk ending our breakfast program. It is 

our responsibility to do everything possible to help all middle school students succeed 

and limit at-risk behaviors. 

Attendance also improves when students eat breakfast. The Michigan 

Department of Education reports that children who eat breakfast at school are more 

likely to attend, be on time, and be in class. Just as research indicates academic 

success is vital to completing high school, we know that students who have attendance/
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truancy issues are likely to drop out of school. Research by the National Association of 

Secondary School Principals indicates that sixth grade students who miss 20% of 

school days are likely to drop out

The children of the United States face a health crisis. A recent study indicates 

that more than 30 percent of children between the ages of 2 and 19 are overweight or 

obese (Satcher, 2009). As educators, charged to promote the development of students, 

we must take steps to teach and promote a healthy lifestyle. Research indicates that 

skipping breakfast leads to weight gain (Food Research & Action Center). The US 

Department of Agriculture recently reported that few children eat the recommended 

amount of fruits, vegetables, whole grains, and dairy products. Several of these 

nutritional components are available in our school breakfast program. The need for a 

school breakfast program is not only academic; itʼs a critical factor of an effort to 

develop a whole child approach to education.

Research has been done not only to look at the benefits of having a breakfast 

program, time has also been spent looking into the most effective methods of serving 

meals at the beginning of the day. Strategies such as serving free breakfast to all 

students, providing breakfast in classrooms, and “grab and go” breakfasts have shown 

increased participation in schools (Dairy Council Digest). Grab and go breakfasts, 

where students pick up their meals from areas of high traffic in the building makes 

service more efficient and often, items in bags can be consumed throughout the 

morning, increasing the number of breakfasts sold.

 A variety of data was collected through the process evaluation. Time was taken 

to establish staff views on changing school procedures, specifically, to allow students to 
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purchase breakfast and take it to their classrooms at the beginning of the day. This was 

collected during one week using an anonymous graph in the staff mail room. This 

process tool, known as a “consense-o-gram” was created to find out how staff members 

felt about students eating in STAR classes. 100% indicated total support, while 0% 

indicated total opposition. Data was gathered to see which items are most commonly 

purchased, which was found on our meal magic system as an archival record.  

Counselors, who are responsible to monitor the bus drop off area in the morning, and 

the school Assistant Principal, responsible to monitor the student drop off area each day 

charted the most common times for students to arrive at school. At a later date, a 

student survey, as well as a survey of staff will be conducted to determine feelings about  

our breakfast program as well as which items are purchased regularly. While this effort 

will continue to refine menu items, most of this data was collected beginning November 

10 and will result in proposed changes before December 18, to begin on January 4, 

when students return from Holiday Recess. 

 Staff input on students eating in classroom was positive. Overall, the consensus 

of the teachers showed wide support for the change. Of the 28 teachers who teach 

STAR classes, 24 showed support. Data on student arrival times was clear, most 

students arrive at school between 7:20 and 7:28 each morning. When time was taken to 

look at how many items are offered each morning, compared with how many are sold, it 

was clear that the cafeteria had too many offerings and could reduce the number of 

options each day. With a smaller menu, expanded hours, and more of a “grab and go” 

system, sales should rise to justify a continuation of the program as further evaluation is 

conducted. A letter was recently sent out from the food service department to all Waldon 
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families who qualify for free and reduced lunch to inform them of their option to 

purchase or receive breakfast at a lower rate. The breakfast program has also been 

advertised in the weekly school newsletter since the inception of this study. 

Anticipated Outcomes

 From here, this program evaluation will be made available to each staff member 

at Waldon Middle School. It will be used as part of the presentation to announce the 

proposed changes that are going to begin in January, and will also serve as a starting 

point for deeper looks at the breakfast program to investigate nutritional value and 

review the menu further. Itʼs clear that while this effort is primarily to increase sales 

using short term strategies, a much more careful examination of student and staff views 

of food options during school breakfast. 

 The data above indicates that more students would have the opportunity to 

purchase breakfast if the hours of operation for the cafeteria were extended, and if 

students were allowed to purchase “grab and go” meals that could be eaten in their 

STAR classes. These meals would give bus riders the chance to make a purchase and 

raise awareness about the option of purchasing a meal each morning. While newsletter 

items, school announcements, as well as posters on walls will make the breakfast 

program more visible, simple word of mouth advertising and seeing peers participate in 

something is very strong with middle school students.

 Research indicates that students who eat breakfast develop healthier habits and 

achieve more in school, simply put, reforms must be put in place at Waldon Middle 

School to boost sales and preserve the school breakfast program. 
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