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Education is a profession rooted in relationships and learning. Each day, our work is focused on 
people, as we listen to students and staff members, helping our schools grow, while working to improve 
ourselves. While improvement has been the goal of our profession since the days of one room 
schoolhouses, we now work in times that are filled with new devices and capabilities that make faster, 
more efficient growth and more human interactions possible. Technology is a tool that allows educators 
to be more effective and to connect with a wider network of professionals to help them grow. 
Technology does not replace teachers, it enhances our work and creates possibilities to accomplish 
more. As a school leader, my goal is to expand the use of instructional technology in our building, to 
make good decisions about distribution of our resources and to model the use of tech tools with our 
teaching staff. Through the power of technology, I am able to stay focused on our mission of developing 
strong relationships and fostering a positive learning environment while improving how I do my job. 

The distribution of school resources is one of the most important components of my job as a 

principal. I want to encourage our staff to use instructional technology in their classrooms, which 

requires purchasing hardware and software, but also allowing teachers the time they need to learn how 

to utilize the tools at their disposal and plan lessons that will be enhanced by technology. I’ve worked 

with our district technology committee to expand the number of computers, iPads, interactive 

projectors, netbooks, and other technology tools in our building. In addition, I have created line items in 

our school budget to purchase site licenses, and to take care of normal repairs and upgrades to 

equipment. While the use of monetary resources to add equipment is important, I believe the most 

critical work I have done to integrate more technology into our school has been centered on the time I 

have built into the work day, whenever I can, to allow teachers to learn about and plan with tech tools. 

During my first year as Principal at Oakview, I sent an open invitation to our teaching staff to join a new 

committee, focused on practical professional development for teachers. Using my substitute teacher 

budget, I was able to free these volunteers up to develop a survey and a plan for our teaching staff. 

Using conference periods, parts of our staff development days, staff meetings, and other opportunities 

as they have arisen, these teachers have been able to offer practical tips to our teachers to increase the 

use of the technology purchases we have been able to make. Not only has our technology team 

provided training, they have also been there to offer support, answer questions, and follow up to ask 

teachers how things are going as they implement what they learn in their classrooms. I’m proud to say 

that this technology PD model was adopted by our technology department and taken to scale for our 

entire school district.  

As a principal, I have been an active participant in district committees to expand the use of 

technology for our students. I served on a committee to develop our BYOD policy, to revisit our formal 

policies around student technology use, and to expand the number of blended an online courses 

available in our school district. This work has had a direct benefit on students by beginning to create an 

environment where technology use by students is encouraged.  

Spending time in teacher’s classrooms is a critical task for an instructional leader. By observing what 

I see and having active dialogue about instruction, I ensure teachers follow our district curriculum, 

employ best practices with their students, and do my part to generate reflection from our teachers. 



These observations drive formal and informal evaluations and help me plan for professional 

development. Visiting classrooms is critical to my work. While this is an important, it can also be time 

consuming task if done in a meaningful way. I’ve harnessed the power of a web based tool, Wufoo 

Forms, to develop my own online form that I complete during a classroom walk through. Using the 

sentence starters on the form I design, I can share feedback with our teachers that is sent to them via 

email before I leave their classroom. Use of Wufoo forms allowed me to complete more than 150 

classroom visits during the 2013-2014 school year where I provided direct feedback to teachers on their 

performance. I have also designed forms with this tool that I have used during staff meetings to collect 

responses from teachers to discussion questions. This strategy has allowed me as a leader to “get more 

voices in the room” and hear from more staff on important topics.  

Over the past four years, I have moved to being nearly paperless in my professional practice. By 

harnessing the power of tools like Evernote, Remember the Milk, Dropbox, and Google Drive, I have 

been able to sort and save documents, creating a digital file cabinet. 

I’m a strong believer in collaboration. As educators, we are better when we work together. Through 
the power of Twitter, I have developed a very strong Professional Learning Network that has connected 
me to educators from all over the world. These relationships have helped me reflect, refine, and create 
new ideas. Technology has allowed me to make my own learning and my belief about collaboration 
visible. Through my participation in Twitter chats, and through my website, mrbernia.com, I have made 
my own path as a learner clear to anyone interested in following my journey. I’m particularly proud of 
my participation in a group on Twitter, known as “edfocus” that holds semi-regular chats with authors. 
In the past year, I have facilitated chats on Twitter with Daniel Pink, Principal Kafele, Bill Sterrett, and 
Peter Bregman. These chats have been well attended opportunities to connect with experts in ways that 
formal conferences will not allow.  

  My work with technology has also garnered invitations from around the state of Michigan to 

present on some of the tools I use to be more effective in my role. I’ve been an invited presenter at the 

annual Michigan Association of Middle School Educators (MAMSE) conference, at the Michigan 

Association of Secondary School Principals (MASSP) 1:1 technology summit, the “Shaking Up Learning” 

conference hosted by two nearby school districts, and a one day “unconference” sponsored by the 

Jackson Intermediate School district. My presentation topics have included Twitter, the Wufoo form I 

use to provide feedback to teachers, as well as technology tools I use in my own practice to be more 

efficient and productive.  

 Technology should not replace teachers. However, it should be used to make educators more 

effective. As a principal, my goal is to provide teachers with opportunities to use technology in their 

classrooms, to expand the use of technology for students, and to model my own use of technology to be 

more productive and to grow as a professional.  


